
Gates Recreation and Parks Commission Meeting  
June 14, 2022 

Those in attendance: 
Commissioners:  Rhoda Ride  Eileen Andrews  Steve Murphy  Greg Westbrook     
Director:   Dan Hoock 
Town Board Liaison:  Andrew Loughlin 
Absent from meeting: Brom Bianchi  John Unson 
     
The meeting was called to order at 6:32PM by Rhoda Ride.  Rhoda thanked Andrew Loughlin for representing the Commission at the 
Memorial Day event.  Andrew shared this event was well received and very nice.  He complimented Dan Hoock on the sound system used 
that day.  For an outside event, the AV sound system worked very well.  A brief discussion followed on consideration being given for the Town 
to purchase a sound system, over renting one. 

The minutes of the May 10 meeting were reviewed.  A motion was made by Greg Westbrook and seconded by Eileen Andrews that the May 
minutes be accepted as written.  The vote was unanimous to accept the minutes as written. 

Financial Report: 
The financial report was reviewed by the Commissioners.  The following questions/comments were shared: 
* Rhoda Ride inquired about the monies that were received as a reimbursement from the County related to the meals program.  She 

questioned if these monies come back directly to the Dept., or if they get absorbed by the Town?  Dan Hoock will check into this and report 
back at a later date.  

* Dan Hoock shared that he and Kim Vogler are the paid staff that are coordinating this program.  There are many very helpful volunteers 
that have stepped up to help out, and overall the program is going well.  This past Thursday, there were 36 people in attendance. 

* Rhoda Ride inquired about who is attending these luncheons?  Are people who come to participate attend both lunch times? Are new 
people attending? Is there a welcoming atmosphere where new people would feel comfortable? Are there other programming being offered 
in addition to just the lunch? (e.g. - Bingo; cards; other presentations?) Dan shared that at most settings there are additional options 
offered.  Rhoda suggested that possibly informational presentations/speakers could be offered at these lunches, such as personal/fire 
safety presentations, etc.  Everyone thought these were good ideas. 

A motion was made by Steve Murphy and seconded by Greg Westbrook the financial report be accepted.  The vote was unanimous to accept 
the financial report as written. 

Correspondence: 
There was no correspondence to be shared. 

Program Reports: 
Dan Hoock reported that many of the programs are finishing up in the month of June.  Overall, programming has gone well and has been well 
received.  The final reports of these programs will be presented at the September meeting. 

Dan mentioned that planning for the fall program will include some field trips, but they will be closer to home.  With the escalating price of gas, 
this seemed to be a very prudent thing to consider.  Dan also checked into the cost of gas for the Dept. vehicles. Although he couldn’t get an 
exact per gallon price, the estimated cost is $2.97/gallon.  A brief discussion followed on this topic. 

Rhoda Ride shared with the adjustment of the number of  members of the Commission, an adjustment in dates of the term of office needed to 
be addressed.  She conferenced with the Town Supervisor, Cosmo Giunta and he explained the number of members of the Commission 
equals the years of their term of office.  Therefore, each Commissioner now will be appointed for a six year term.  The following is a listing of 
the current membership, and when their appointment expires: 

Steve Murphy - 2028  Greg Westbrook - 2029  Brom Bianchi - 2030  John Unson - 2031 
Rhoda Ride - 2032  Eileen Andrews - 2033 

Old Business: 
Rhoda Ride shared information about the purchase of jackets for the Commission.  Dan Hoock arranged to have several samples of jackets 
available to try on to figure out appropriate sizes.  Discussion also included color selection and what the decal patch will include.  Following  
this discussion, Rhoda asked Dan to take care of ordering the jackets.  The color will be black with white detailing.  

New Business:  
Summer Celebration:  Dan Hoock shared the printed flyer for the event.  This will be updated to reflect any changes prior to its’ distribution.  
Discussion followed on musical groups, physical set-up, food vendors, time of activities, etc.  Rhoda was concerned where the community 



groups would be placed.  Dan shared the placement would be up front and convenient for all involved.  VIP parking passes will be distributed 
also.  A brief discussion followed on the final plans.  Hopefully the weather for this event will be good. 

Kid’s Fest:  Dan Hoock asked for a final choice on dates this event will be held.  After a brief discussion, the decision was made to hold this 
event on June 3, 2023 from 1PM-4PM at Westgate Park.  The staff will start working on what activities could be held at this event.  There will 
be age appropriate activities offered, and this will allow people to come (or leave) whenever they want to.  Dan will report back on this events 
progress at a later date. 

Contractual Employment Agreement:  Dan Hoock shared the new contractual agreement was reviewed with all the people it would affect 
(instructors for Tai Chi, Dance, Yoga, etc.) and all understand the new percentage breakdown.  This new breakdown is 20% for the Dept. and 
80% for the instructor/program.  This will become effective in September, 2022.  Dan also mentioned that this breakdown is still less than 
other area town departments charge. 

Wegman Rd. Park Survey:  Dan Hoock shared the results of the survey done. This survey was to get input for suggestions of what to do 
with the small cement base left from the original pavilion.  The results were as follows: 

 16 - more seating w/shading provided 4 - more grills  31 - basketball hoop/child size 

Discussion followed on what these options would entail.  Dan suggested that the portable basketball hoop be setup there on a temporary 
basis to see if that meets that request.  Discussion continued on options for more seating.  No specific decision was made.  Dan will follow up 
and report back to Commission at a later date on what appears to be working. 

Park Project List:  Dan Hoock shared he met with Cosmo Guinta, and the buildings and grounds department to help prioritize work needed 
to be done in the parks.  He distributed the listing of what was considered immediate park needs.  The decision was made that some of the 
Dept. summer help hires, who were available to work now, would be asked to work on these projects.  This occurred, and many of the tasks 
on the listing have been completed.  This helped the building and grounds department also as they are short staffed. 

Summer Playground Staff Listing:  Dan Hoock distributed the listing of names of the hires for the summer camp program.  A brief 
discussion took place related to who was returning staff.  It appears that the camps will be well coordinated and staffed this year. 

Other: 
* Rhoda Ride inquire about the status of the Dolomite land donated to the Town?  Dan Hoock explained there had been a special committee 

appointed to address future plans for the Town, and this would fall under that committees responsiibilties.  Commissioner Brom Bianchi is a 
member of that committee.  Discussion followed on what options could be considered.  Steve Murphy asked if a site map could be shared 
for this property so a clearer picture of what options could be considered would be more easily understood.  Dan will follow-up on this. 

* Rhoda Ride and Greg Westbrook shared their concerns about the security and safety at the Town Hall.  With the recent acts of violence 
that have occurred in public buildings, this is a concern.  Many concerns were shared during an extensive discussion.  Both Andrew 
Loughlin and Dan Hoock shared information about what measures are currently in place.  They will bring the Commission concerns to the 
Town Supervisor, and also the Chief of Police, and will try to set up an informational meeting related to an active shooter plan with the 
Commission.  Rhoda Ride suggested that Town employees also should be included in this meeting.  Dan and Andrew will get back to the 
Commission on this.  It was also suggested also a plan be shared with camp staff that will be at the various parks throughout the town. 

Good of the Order: 
Greg Westbrook:  Nothing at this time 
Eileen Andrews:  Wished everyone a good summer! 
Dan Hoock:  Reminded everyone of the June 24 picnic event (Memorial Park) to kick summer off.  Everyone is welcomed to come! 
Andrew Loughlin:  Shared information about the recent ribbon cutting event related to Campaign D campaign.  This involves the Friday    
  Social Club.  They are in the process of setting up a non-profit organization to support them.  Andrew  will send out more  
  information about this to the Commission via email.  He also wished everyone a good summer! 
Steve Murphy:  Asked about the Camp out at First Responder’s Park?  Dan shared it’s scheduled for 8/22-8/24, everyone’s welcomed. 
Valerie Young:  Wished everyone a good summer! 
Rhoda Ride:  Thanked everyone for coming to tonight’s meeting and wished everyone a good summer! 

A motion was made by Eileen Andrews and seconded by Greg Westbrook to adjourn the meeting.  The vote was unanimous and the meeting 
was closed at 8:08PM. 

The next meeting is scheduled for September 13, 2022 at 6:30PM at the Rec. Center at the Town offices.  

Respectfully Submitted, 
Valerie Young - Secretary


